
Turn Fragmented Port
Calls into Coordinated,
Real-Time Execution
By replacing phone calls, emails, paper-based processes, and separate systems
with a single platform for booking requests, confirmed berthing windows, and pilot
dispatch, OCIANA® helps ports, carriers, and pilotage authorities coordinate 
from a real-time common operating picture, enabling smarter port call optimisation
and reliable Just in Time (JIT) arrivals.



Manual coordination, including phone calls,
email, and paper-based pre-arrival notifications,

slows response time and introduces errors

Navigating a Fragmented
Port Call Process

OCIANA® Approach

First-come-first-served scheduling 
leads to congestion, idle time, 

and unpredictable berth availability

Disconnected pilot dispatch creates timing
mismatches between vessel arrival, berth

readiness, and pilot availability

Fragmented data between carriers, ports, and pilotage authorities slows every
handoff in the port call process

No shared system of record means schedule
changes, confirmations, and rejections aren't

visible to all parties in real time

Multiple stakeholders, changing
schedules, and manual
coordination make efficient port
calls harder than ever.

OCIANA® gives ports, carriers, and pilotage authorities a shared port-call community environment
for scheduling, booking, and dispatching with staged, auditable handoffs at every step, replacing
phone calls, emails, and paper-based coordination.

Addressing these challenges requires a single, real-time, auditable coordination system shared
across every stakeholder.



Build your schedule in advance, share it with stakeholders when
ready, and adjust it through an intuitive drag-and-drop interface.
Instant alerts ensure every stakeholder stays informed of disruptions
as they occur.

Booking Requests: Submit booking requests electronically, update
and resubmit them in a few clicks, and attach other clearance
documents, such as Pre-Arrival Notices, in the same step. Built-in
conflict checks catch issues like pilot unavailability before
submission, and requests go out to all relevant stakeholders at once
for approval, so nothing waits in a queue.

Berth Scheduling: Plan, publish on your own timeline, and adapt
as circumstances change.



Pre-Arrival Notice (PAN): Submit your PAN digitally, auto-
populated with details already captured from the schedule
entry and booking request. It goes out to every stakeholder
at once, so you no longer send the same notice at different
times to different people. Permissions ensure only the right
people receive it, right when they need it.

Pilot Requests: Coordinate pilot requests alongside booking
requests and vessel clearance in one system. This means 
no switching platforms, and conflicts get caught early instead 
of at dispatch. Carriers can submit a Voyage Plan for an early
recommendation, then move to a formal order once
requirements are confirmed.



Voyage Plans: Request pilotage guidance earlier 
in the voyage planning process, taking into account operational
constraints such as tides, sea state, speed restrictions and
under-keel clearance. This helps carriers plan arrival timing
and transit requirements before the voyage is underway.

Change Requests: Propose a schedule change from any
stakeholder, send it to one or many for approval, and get 
a confirmation, rejection, or counter-proposal, all in one
system. Every change is logged and visible to everyone
involved, keeping the whole process transparent and efficient.



Smart Alerts: Configurable warnings catch ETA deviations, missing vessels, unexpected
destinations, and unscheduled arrivals early, with speed recommendations to help you
correct course. Alerts also fire the moment a request is submitted or responded to, so
nothing goes unnoticed.

Incoming Vessels & Harbour Monitoring: Track every vessel headed your way, whether
it's on the published schedule or not. Unscheduled arrivals surface through AIS self-
reporting, managed services, and pattern-of-life analysis, with alerts flagging any
mismatch against the schedule right on the Incoming Vessels screen. Harbour Monitoring
shows everything currently anchored, berthed, or transiting in the harbour and whether it's
destined for your port or passing through.



What OCIANA® Means 
for Port Call Optimisation

Together, these outcomes support the maritime industry's broader push toward Green Shipping
Corridors and align with UN Sustainable Development Goals 8, 9, 11, 12, 13, and 17.

Problems, like a late vessel, a missed
handoff, or a schedule conflict, surface
early enough to fix. That reliability builds
trust across every organization involved
and makes the port a more attractive
place to do business.

A more resilient port,
ready for disruption

Ports, carriers, and pilotage authorities
each keep their own tools and workflows,
but everyone works from the same real-
time status. Decisions get made on facts,
not assumptions, and disputes over "who
said what" disappear.

Trust between organizations
that don't share a system

Better-coordinated arrivals mean less idle
time at anchor and less "sail fast then
wait." Initial results point to cost savings 
in the range of 5%. That’s real fuel savings
for carriers and measurable progress 
on sustainability targets for ports.

Lower fuel costs 
and emissions

When every stage of a port call runs on one
shared system instead of scattered phone
calls and emails, vessels move through
faster, and berths get used more efficiently.

Fewer delays, more
predictable turnaround



OCIANA® is a real-time coordination platform
connecting ports, carriers, and pilotage
authorities on one shared schedule.

OCIANA® is a real-time coordination platform
connecting ports, carriers, and pilotage
authorities on one shared schedule.
It replaces fragmented, first-come, first-served scheduling with centralized booking
requests, confirmed berthing windows, staged pilot dispatch, and digital pre-arrival
notifications, giving ports, carriers, and pilotage authorities reliable Just in Time arrivals,
backed by a real-time, auditable record of every request.

OCIANA® is a global maritime intelligence company helping organizations move from awareness to action.
For maritime supply chain organizations, OCIANA® powers smarter voyage and resource planning,
reducing fuel consumption, easing port congestion, and streamlining vessel turnarounds. To find out how
OCIANA® can support your operations, visit OCIANA.com.
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